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Hidden Ridge Resort Condominium Association, Inc. 
6589 Opal Lane, Sturgeon Bay, WI  54235 

 
APPROVED MINUTES 

Annual Homeowners’ Meeting 
June 22, 2019 

 
Call to Order – President Jim Lincoln called the meeting to order at 9:00 a.m.  All Board 
members were present with the exception of Jim Grondin. 
 
Pledge of Allegiance – Jim L led the homeowners in reciting the Pledge of  
Allegiance. 
 
Moment of Silence – Jim L asked for a moment of silence for those owners who passed 
away since the close of the last season. 
 
Introduction of Board of Directors – Jim L introduced the current Board of Directors, 
including Jim Andres, Joe Bartolone, Cheryl Brady, Ron Heim, Linda Wilson, and himself. 
 
Welcome New Homeowners – Jim L invited any new owners to stand and introduce 
themselves. 
 
Thanks to Volunteers – Jim Lincoln thanked all the volunteers who helped out over the 
past year and announced that a new Landscape and Gardening Committee headed up by 
Eleanor Lincoln will meet each Monday morning at 10:00 am - weather permitting. 
 
Certification of Quorum – Joe Bartolone certified that a quorum was established with 
156 owners or 68% of the association members present either through proxy or in person. 
 
Proof of Meeting Notice – Joe Bartolone confirmed that Annual Meeting Notices were 
delivered to each member’s address of record in two mailings dated May 22, 2019 and 
June 7, 2019. 
 
Reading and Approval of Minutes – Jane Markelz moved and Carol Fritschel seconded 
that the minutes from the 2018 Annual Owner’s Meeting be approved as submitted and 
not be read.  The motion passed unanimously. 
 
President’s Remarks – Jim Lincoln mentioned his quarterly newsletters and was hopeful 
they were keeping the owners up to date on Hidden Ridge Resort activities. 
 
Jim L also stated that he thought the transition from last year’s Board to the current one 
had gone well and that the new Board is fully functional and responsible for all 
Association activities. 
 
Jim L noted that the pool resurfacing project is being postponed until February, 2020 
following a more thorough engineering study. 
 
Jim L explained that the Association clubhouse was impacted by the severe weather last 
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winter resulting in significant water damage.  Insurance covered most of the remediation 
repair work leaving the Association with costs between $1,200 and $1,300. Jim L 
acknowledged that Linda Wilson was very helpful in working with the insurance company 
and adjuster as well as the remediation contractor. 
 
Jim L confirmed that the Association contracted with Global Solutions Partner to conduct 
a formal Reserve Study.  The purpose is to provide the Board with a long-term planning 
tool to manage the repairs and replacement of the Association’s common property. 
 
Jim L shared that based on the number of units sold and the higher selling prices Hidden 
Ridge Resort is holding value. 
 
Secretary’s Remarks – Joe Bartolone started out by thanking members of the Board and 
volunteers Jim Clark and Jim Sawyer for their support and assistance in completing his 
goals of 2018 – 2019. 
 
Joe’s goals included: 
 

- Develop an effective communications strategy between the owner’s and Board. 
- Transition to a new website. 
- Ensure compliance with the Associations Bylaws and Declarations and all required 

permits, testing, and regulations relative to transfer of ownership. 
- Upgrade both the Association’s IT infrastructure and Security Systems. 
- Review and restate the Associations rules, regulations and forms. 
- Complete a reserve study to better manage the long-term repair and replacement 

of the Association’s common property. 
 
Treasurer’s Remarks – Linda Wilson reviewed the complexities in transitioning to a new 
outside accounting firm and the transfer of our operating fund and reserve fund accounts 
to a local bank – Associated Bank. 
 
Linda distributed and discussed three financial documents to the owner’s including: 

- Balance Sheet as of May 31, 2019 
- Statement of Revenues and Expenses from July 1, 2018 through May 30, 2019. 
- Budget for the FY 2019 – 2020 

 
Linda reviewed the billing process indicating that in addition to the annual invoice in June, 
owners would also receive a quarterly statement even though it may show a zero 
balance. 
 
Linda gave a detailed explanation regarding the acquisition and fees for the new 
laundromat washers and dryers. 
 
Linda shared that the Board agreed there would be no changes to the annual 
assessments. 
 
 
Linda also reviewed the capital expenditures that the Association incurred this past year 
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which included: 
 

- Installation of a new air conditioner for the clubhouse lobby 
- Repairs to the exterior clubhouse soffit on eaves 
- Evaluation and repair of the waste treatment system 
- Purchase of a new robotic pool cleaner 
- Computer upgrades and website development 

 
Planned capital expenditures for FY 2019 – 2020 include: 
 

- Pool deck resurfacing 
- Pool room wood refurbishing 
- New front gate control and software 
- Generator  

 
Linda also indicated that a formal transfer of $15,000 to the Reserve Fund from the 
Operating Account would occur during the FY. 
 
Election of Directors – Jim Lincoln made three requests for nominations from the floor 
for candidates for the Board of Directors.  Hearing none, a motion was made by Judy 
Virnoche and seconded by Phyllis Daniels to close the nominations.  There being no 
further discussion, the nominations were closed by a majority vote of the owners’ present. 
 
Presentation of Candidates - Jim Lincoln presented the slate of two candidates for the 
two open positions on the Board of Directors. Ron Heim and Jim Sawyer gave a short 
overview of their backgrounds and reasons they wanted to serve on the Board. 
  
Jim L declared that since there were two candidates and two open positions, the 
candidates would be accepted by acclamation. 
 
New Business 
 
Jim Lincoln asked Association members who have golf carts to please register them.  
Forms with instructions are available on the website. 
 
Jim L also stressed that golf cart owners should check with their insurance agents to 
confirm coverage while operating their golf cart within the Hidden Ridge community. 
 
Jim L announced that Jim Conklin will assume the role as Construction Coordinator. 
 
Homeowner’s Forum - The Board invited comments and addressed questions from 
owners at this time. 
 
Note important dates coming up: 

- July 27 – Annual Picnic 
- August 31 – Annual Rummage Sale 
- Labor Day Weekend – Special Dumpster for non-garbage items 
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Adjournment – There being no further business, Wayne Klimek moved to adjourn the 
meeting, seconded by Jeff Mico.  The motion passed and the meeting was adjourned at 
10:30 a.m. 
 
Submitted by 
Joe Bartolone 
Secretary 
 
 
 
 
 
 
 
 
  
 
 
 
 
 


